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PROFESSIONAL EXPERIENCE:

United States Agency for International Development (USAID)



9/2009-present

Senior Economic Policy Specialist





          CENTRAL ASIA

· Managing multimillion dollar, management consulting projects. These are regional economic reform and trade facilitation projects that assist governments, firms and trade support organizations in trade facilitation, competitiveness, regional economic integration, transport, customs reform, WTO accession and economic diversification.

· Supervising teams of contractors. 

· Building alliances with private firms, the EBRD, ADB and other donors to increase impact.

· Informing US development policy and strategies for Central Asia.

· Evaluated proposals and options for modeling the power/water nexus in Central Asia for the International Fund to Save the Aral Sea.

· USAID Meritorious Honor Award May 2011.
United Nations, World Health Organization, Health Metrics Network


4/2008-9/2009

Program Manager (P5)








GENEVA

· Managed operations of a $55 million UN partnership for health information systems strengthening.
· Raised millions of dollars in funding from a variety of donors.
· Responsible for strategy, alliances and relationship with WHO.
· Managed finance and administrative team of six.
United States Agency for International Development (USAID)



8/2004-4/2008

Trade & Investment Advisor for West Africa Mission



WEST AFRICA

· Managed multimillion dollar technical assistance projects across West Africa aimed at building industries, competitiveness and regional economic integration.

· Responsible for all Mission infrastructure development projects: telecommunications, energy and transport. Persuaded USAID to commit millions of dollars in additional funding for infrastructure projects in the region.

· Supervised up to nine contracts and/or projects at once. 

· Informed US Government development strategy for West Africa.

· USAID Meritorious Honor Award (January 2008), USAID Superior Honor Award (April 2007), USAID Superior Performance Award (June 2005).
· Managed the implementation of a regional market information project concerned with facilitating trade in agricultural commodities through the use of innovative IT applications such as SMS messaging. Exploring the provision of microfinance services via mobile phones with ECOBANK and cellular operators.

· Technical Officer for the West Africa Power Pool and Gas Pipeline projects aimed at bringing lower cost electricity to millions of African businesses and households while mitigating greenhouse gas emissions.
· Designed and supervised projects assisting in the implementation of a common external tariff for West Africa which will harmonize tariffs across the region, facilitate the formation of a free trade area, and facilitate trade negotiations with ECOWAS.

· Acting Head of Office of Economic Integration at Mission from June 2005-August 2005, and spring 2006.

· Collaborated with banks, energy and telecommunications companies, and governments.

· Agricultural markets advisor for 2005 Sahel Disaster Assistance Response Team (DART).

FINCA International









7/2003-7/2004


Managing Director
GEORGIA (FORMER SOVIET UNION)
· Managed operations for $5 million microfinance institution providing services to individual entrepreneurs and small businesses throughout most of Georgia.
· Managed staff of over 100 employees within a branch network of 13 offices.
· Responsible for all aspects of the organization’s performance such as growth and profitability.

Marketing and Business Operations Consultant

GEORGIA, MALAWI, ZAMBIA

· Designed USDA Food For Progress programs for Georgia, Zambia and Malawi to fund microfinance programs. Quantified markets for food commodities.  Developed mechanisms for cash management, commodity handling and marketing.  Developed expansion plan for credit programs aimed at micro, small and medium enterprise development. Zambia and Georgia proposals worth approximately $3 million were awarded by USDA.
ACDI/VOCA


5/1998-10/2002

Country Representative
MACEDONIA 
· Manager of multimillion dollar, USAID-funded agribusiness development projects in Macedonia. 

· Worked with agribusiness associations, tourism associations and businesses to provide grants for entrepreneurial activities. Evaluated business proposals for profitability, return on investment and sustainability.

· Provided consulting services, seminars and training to producers and processors of agricultural products.

· Developed economic development strategy and activities for the agribusiness sector.

· Managed professional staff of 6.


Regional Representative
KAZAKHSTAN, KYGYZSTAN, MONGOLIA, UZBEKISTAN
· Managed a regional, USAID-funded program to provide management consulting services to the banking, agribusiness and natural resource sectors.

· Cultivated a network of local and international businesses and NGOs.

· Collaborated with the Kazakhstani Ministry of Agriculture and the National Bank of Kazakhstan, as well as with organizations such as the EBRD, the UNDP, the ADB and the World Bank.

· Worked closely with the EBRD to implement a grain warehouse receipts system in Kazakhstan that will provide over $20 million in credit to the agricultural/rural sector.

· Generated approximately $600,000 in new business for ACDI/VOCA in the region.

· Managed approximately 35 professional volunteer engagements per year each lasting 2 to 5 weeks. Designed detailed scopes of work to improve banking and agribusiness operations, as well as to assist the Kazakhstani legislature to draft laws on credit unions and farmers’ associations.

· Supervised technical assistance for Kazakhstan’s most successful microfinance franchise, the Kazakhstan Community Loan Fund (KCLF).

· Managed activities of 6 local staff.

· Professor of Marketing Management and Investments in the MBA program at the University of International Business, Almaty. Developed all materials for and taught marketing course for MBA students.


Country Representative


RWANDA
· Created a commodity marketing and distribution apparatus in Kigali, Rwanda for a United States Agency for International Development (USAID) contract. Marketed $10 million of agricultural commodities (1% of Rwanda’s GDP) in East Africa to wholesalers, importers and traders through the use of sealed-bid auctions and sales contracts. Built a network of East African traders with whom to do business.  High-profile project required frequent meetings with ministers in the Rwandan government and the United States ambassador. 

· Managed local staff of 60 people, implemented inventory controls.

· Performed market analysis for agricultural commodities in East Africa, including tax incentive, purchaser cost/profit, and value-added analysis for manufactured food items.

· Prepared and was awarded a USAID development activity proposal (DAP).  This 5 year, $10 million award included an analysis of opportunities for increasing agricultural production, improving soil and water conservation, and developing rural credit and farmers associations in Rwanda. Achieved consensus to coordinate food security activities of the largest USAID/Rwanda implementing partners over the next five years. This plan mapped out cooperation by CARE, Catholic Relief Services, World Vision and ACDI/VOCA that will increase the impact of food security initiatives and decrease costs by up to 30% on $18 million combined Rwandan food security expenditures.

Self-Employed Emerging Market Consultant



LIBERIA, MONTENEGRO, RWANDA, SENEGAL, UGANDA, VIETNAM
· Strengthened management of municipalities in investment development, planning and prioritization in Montenegro.  Designed vehicle for the management of approximately 2 million euros in grants and SME credit aimed at infrastructure, SMEs, tourism and environmental development for the European Agency for Reconstruction. (4/2003)

· Evaluated USAID’s 10 year Investment in Developing Export Agriculture (IDEA) Project in Uganda.  Made recommendations for increased competitiveness of Ugandan agroindustries. Particular focus was given to developing non-traditional agricultural exports such as maize, fresh flowers, vanilla, chilies, oil seeds, beans, and fruits and vegetables. Credit for producer associations, investment, production and marketing issues evaluated. (1/2003)

· Developed an integrated strategy for the animal husbandry and cocoa production sectors in Vietnam for a $5 million United States Department of Agriculture (USDA) Food for Progress proposal.  Created policies and plans for delivering financial and extension services to approximately 10,000 small and medium-sized farmers to develop the private sector in a socialist state.  Strategies were oriented toward the pursuit of export competitiveness for agricultural products.  Collaborated closely with the Vietnamese Ministries of Agricultural and Rural Development (MARD), and Planning and Investment (MPI). (4/2000-6/2000)

· Developed a detailed operations plan for Senegal.  This plan was in support of a $12 million, 5 year USAID proposal to provide rural maternal and child health, and microfinance services.  Detailed food marketing and distribution activities were designed. The potential return from marketing US corn, wheat, vegetable oil, powdered milk and rice was assessed and quantified. (4/2000) 

· Performed market and economic analysis of the wheat milling sector in West Bank-Gaza. (3/2000)

· Performed market and economic analysis in Kigali, Rwanda for a major international NGO. Evaluated market for agricultural commodities and import/export opportunities. (2/2000)

· Wrote detailed market analysis and operational plan for Liberia for a USAID transitional activity proposal. Proposed activities included provision of microfinance services and agricultural extension to 5,000 households. (11/1999-2/2000)

Deloitte & Touche LLP



8/1996-12/1997 Senior Consultant



LOS ANGELES
· Developed a plan for reengineering production planning, manufacturing control and inventory functions at a high tech manufacturer.  Plan included long and short-term projects aimed at increasing throughput and the value of equity.

· Created a long and short-term strategic vision for a land developer wishing to expand its scope of operations into vacation ownership, new home building and brokerage, and resorts.  Outsource versus perform in-house and lease versus buy decisions, as well as cash flow requirements were paid particular attention.

· Developed a general office downsizing policy for a large furniture retailer.  Redrew organization chart. Optimized workflow in distribution through the use of network modeling.  Redefined general office job descriptions. Created a detailed systems implementation plan to increase productivity and save the client millions of dollars based upon popular valuation techniques. 

Microsoft Europe



1/1996-6/1996


Business School Field Study Project







PARIS
· Analyzed trends in Western European consumer behavior to evaluate the potential of interactive media products and Internet services. Markets were quantified based upon spending, demographics and current media pricing models. 

GL Associates



7/1992-6/1994

Consultant
NEW YORK CITY

· Managed implementations of JD Edwards business software. Analyzed accounting, distribution and manufacturing systems and made recommendations resulting in improved business processes for diverse clients.
EDUCATION: MBA ’96, The Anderson School of Management at UCLA. International Business, International Management Fellows Program, French Track, at the  Center for International Business Education and Research (CIBER) at UCLA, Fall ‘95 at ISA/HEC, Jouy-en-Josas, France. International Business Club, UCLA regional contact
BA ’91, Vassar College, Poughkeepsie, NY, Double Major History/French, Thesis: “Leon Blum and the Fall of France’s Popular Front” University of Paris IV (La Sorbonne) September 1989-May 1990

University of Texas, Center for Energy Economics, “New Era for Oil and Gas,” May 8-19, 2006.

LANGUAGES: Fluent French, Basic Russian

ADDITIONAL: U.S. Secret Security Clearance, USAID Certified COTR. USAID Environmental Compliance Training, USAID Public and Private Partnership Training (PPP). USAID Financial Management Training. Business French student at the Centre International d’Etude de Langues (CIEL), Strasbourg, France 6/94-8/94; Computer skills: Microsoft office and most similar windows-based applications, the Internet, JD Edwards business software, QAD MFG-PRO manufacturing software, OS400, some knowledge of RPGIII, UNIX, LANs, WANs.
